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INTRODUCTION

Good behaviour is a necessary condition for effective teaching and learning, and an important outcome of education.  For pupils to learn they need a secure environment, a clear framework of expectation derived from an agreed view, consistently implemented, on how the school attends to the development of pupils and the values that the school promotes.  Standards of behaviour reflect all of a school’s activities.  They can be influenced by headteachers and teachers, regardless of pupils’ home backgrounds, and are amenable to change.

“Good behaviour in school is usually one of the features of the school’s effectiveness.  Pupils are attentive, courteous and respectful of each other.  They are punctual and attend regularly.  There is a range of formal and informal rewards, which is applied consistently by all staff.  The curriculum is generally matched to the pupil’s needs, abilities and aptitudes; lessons are well prepared and lucidly delivered.  In these schools standards of achievement, as well as behaviour, are satisfactory or better.”

The school has long enjoyed a high reputation for both good behaviour and achievement from its pupils.  We will strive hard to maintain and enhance this reputation.
HMI note that the “ETHOS” of the school is the key to both of these goals and this is based on:

· The leadership of the headteacher – with clear aims and high expectations.

· The quality of relationships and the trust and mutual respect within the whole school.

· Individual expectations of pupils by teachers.

· The example set by teachers and other adults.

· The high quality of the teaching with opportunities for achievement and success with clear purpose and rigour.

· The physical environment of the school.

· The active involvement of pupils in their own learning and in the wider life of the school.

· A positive climate for the whole school, which is based on a quiet yet firm insistence on a range of rewards and privileges with an emphaisis on praise.

· Good links with parents, the local community and support agencies.

HMI also note:
· “Personal and social development and responsibility are intrinsic to the nature of education.  It is something from which NO teacher can opt out”.








(PSE 5-16)

· “Good behaviour is a necessary condition for effective teaching and learning to take place and an important outcome of education which society rightly expects”.




(“Good Behaviour and Discipline in Schools” HMI No.5)

· “The most effective schools seem to be those that have created a positive atmosphere based on a sense of community and shared values”.







(ELTON “Discipline in Schools”)

The implementation of this policy is the responsibility of all members of staff and this school will administer it throughout, so that pupils have the security of a consistent approach in which to develop.

AIMS

· to develop good relationships throughout the school and to encourage a trusting an caring environment;

· to positively reinforce good behaviour;

· to deal with unacceptable behaviour, in a reasonable, form and non-confrontational consistent manner;

· to ensure that each member of the school is equally valued;

· to develop an awareness of the need to respect other people and their property;

· to establish clear routines and procedures which are followed by children, staff and parents;

· to build on our pupils’ interests, experiences and abilities by providing lively, stimulating and rigorous teaching;

· to involve and direct pupils in decision making, where appropriate;

· to foster collaborative and co-operative work within the school;

· to develop and adopt explicit codes of good behaviour;

· to create the best possible physical conditions throughout the school.

IMPLEMTATION

For out policy to be effective it must be:

· fully understood and acted upon by all teaching and supervisory staff

·    applied consistently

·    made explicit to staff, pupils parents and governors

·    supported by a positive ethos in the school and good relationships    

      between children and adults both within and outside the school.

PRINCIPLES OF BEHAVIOUR AND DISCIPLINE

WE SEE THE ESTABLISHMENT AND MAINTENANCE OF GOOD BEHAVIOUR AND DISCIPLINE AS A PROCESS OF CO-OPERATIVE TEAM WORK BETWEEN SCHOOL, HOME AND THE COMMUNITY.

ALL MEMBERS OF THE SCHOOL COMMUNITY (teaching and non-teaching staff, parents, pupils and governors) work towards the schools aims by:

· Valuing children as individuals and respecting their rights, values and beliefs.

· Fostering and promoting good relationships and a sense of belonging to the school community.

· Providing a well-ordered environment in which all are fully aware of behavioural expectations.

· Offering equal opportunities in all aspects of school life and recognising the importance of different cultures.

· Encouraging, modelling, praising and positively reinforcing good relationships, behaviours and work.

· Working as a team, supporting and encouraging one another.

· Acknowledging that the headteachers management style is a crucial factor in encouraging a sense of collective responsibility among staff, and a sense of commitment to the school among pupils and their parents.

· Recognising the importance of personal and social education as a means of promoting the values of mutual respect, self-discipline and social 

· Recognising the links between the content and methods of delivery of the school curriculum and the motivation and behaviour of pupils.  It is vitally important that the National Curriculum offers stimulating and suitably differentiated programmes of study for the full ability range, and that the national assessment system is supportive and not threatening.  It is important to achieve the best possible match between the needs and interests of individual pupils and the curriculum, which they are required to follow.

· Recognising the link between the appearance of a school premises and the behaviour of pupils.

· Valuing the contribution made by lunchtime staff and ensuring that they are provided with appropriate training that will enhance the schools values, beliefs and code of conduct.

· Developing good relationships with parents by keeping them well informed and by providing a welcoming atmosphere, which encourages parental involvement.


THE ROLE OF STAFF
· To develop personal and social skills in our pupils.
· To be a good role model by showing respect and kindness and through hard work.
· To set high standards within what is developmentally reasonable for our pupils.
· To establish a framework or clear, sensible rules which pupils and others are fully aware of and ready to conform to.
· To apply rules firmly and fairly.
· To encourage a positive commitment to equal opportunities.
· To make and build relationships.
· When dealing with problems, to listen …..
· establish the facts

· judge only when certain

· use punishment sparingly (usually removal of privileges)

· carry out threats so as to ensure consistency

· encourage peer negotiation

· use cool off time and take up time

· to tactically ignore

· to punish behaviour, not the person

· not to degrade/humiliate

· To be a skilful and effective classroom management.

· To provide ad stimulating and well matched curriculum for all pupils.

· To organise a well ordered, accessible and attractive environment both inside and outside the classroom.

· To raise the esteem of pupils.

· To encourage independence through the organisation of classrooms.

· To motivate and manage groups of pupils.

· To develop pride in our school’s appearance by ensuring that the schools policy on litter, graffiti and other damage is implemented.

· To communicate fully and clearly with parents the school policy on discipline.

· To take action to minimise absence.

· To develop the pastoral role.

· To link closely with the police on school security, liaison projects and education for responsible citizenship.

· To adopt good Codes of Practice for the use of supply teachers (see Staff Handbook for Supply teachers).

· To recognise and reward academic and ​non-academic​ achievement.

· To consider differentiation, pace, task and the level of support offered to the child if problems are persistent.

THE ROLE OF PUPILS

· To learn to treat others as they would like to be treated.

· To learn to care for their own property and that of others.

· To learn to value their school, the people, the equipment, the building and the grounds.

· To become responsible for some school routines eg. dinner boards, registers, crisps, notices/messages.

· To use good manners and show respect.

· To negotiate school, class, corridor, dining and playtime rules with staff.

· To show consideration for and care for other pupils.

· To become responsible for their own behaviour.

· To be honest.

· To have self control.

· To self manage.

· To trust.

THE ROLE OF PARENTS
· To ensure that children attend school in good health, punctually and regularly (this involves taking holidays only out of term time).

· To provide prompt notes to explain all absences.

· To provide support for the discipline within the school and for the teacher’s role.

· To be realistic about their children’s abilities and offer encouragement and praise.

· To participate in discussions concerning their children’s progress and attainments.

· To ensure early contact with school to discuss matters which affect a child’s happiness, progress and behaviour.

· To take an active interest in children’s learning by supporting in class where appropriate, giving due in importance to homework, hearing reading, and assisting in learning of tables and spellings.

The grate majority of parents take their responsibilities to develop standards of decent behaviour in their children seriously.  Some parents, however, appear to opt out of their obligations in these matters, or prove unequal to discharging them; a very few seem consciously to encourage standards of behaviour quite opposed to those of school and society.  However, we endeavour to keep the lines of communication open to support and guide parents where appropriate.

THE ROLE OF GOVERNORS
The governors have three important roles in promoting good behaviour and achievement in school, these are:

· To monitor, review and evaluate the success of the policy and ensure that necessary revisions are undertaken.

· To monitor the working of the school.

· To play a pare in the appointment of staff to the school.

Whale Done Behaviour Program
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Assertive Teaching

No pupil should prevent you from teaching, or keep other pupils from learning.  Pupil’s compliance is imperative in creating and maintaining an effective and efficient learning environment.  To accomplish this goal, teachers must react assertively, as opposed to aggressively or non assertively. 

Assertive teachers react confidently and quickly in situations that require behaviour management.  They have a few clearly stated classroom rules and give firm, clear, concise directions to pupils who are in need of outside control.  Pupils who comply are reinforced, whereas those who disobey rules and directions receive negative consequences and are taught new skills in order to gain a positive response. 

Assertive teachers do not see pupils as adversaries, nor do they use an abrasive, sarcastic, hostile style.

 (a "hostile teacher")[image: image3.jpg]


.  

Neither do they react in a passive, inconsistent, timid, non directive manner 

(a "non-assertive teacher")[image: image4.jpg]


.

 Assertive teachers believe that a firm, teacher-in-charge classroom is in the best interests of Pupils.  They believe that the pupils wish to have their behaviour directed by the teacher.   Therefore, no one benefits when a pupil is allowed to misbehave.  Teachers show their concern for today's youth when they demand and promote appropriate classroom behaviour. Additionally, educators have the right to request and expect assistance from parents in their efforts. 

 More than being a director, assertive teachers build positive, trusting relationships with their pupils and teach appropriate classroom behaviour (via direct instruction...describing, modelling, practicing, reviewing, encouraging and rewarding). They are demanding, yet warm in interaction, supportive of the youngsters, and respectful when addressing misbehaviour.  Assertive teachers listen carefully to what their pupils have to say, speak respectfully to them, and treat everyone fairly.

How to Use Assertive Discipline
1. Dismiss the thought that there is any acceptable reason for misbehaviour (Biologically based misbehaviour may be an exception). 

2. Decide which rules you wish to implement in your classroom. Devise  five rules that are specific and easily understood by your pupils. 

3. Us school policy negative consequences for non-compliance. There are Five negative consequences (a "discipline hierarchy"), each of which is more restrictive than the previous one.  These will be administered if the pupils continue to misbehave.  Preferable to implementing negative consequences is talking with pupils to defuse the situation.  

Five negative consequences: i. Verbal Warning, ii. Classroom Isolation, iii. Paired Class (10mins), iv. Consultation with a member of the SLT, v. Contact with parent

4. Positive consequences for appropriate behaviour begin with immediate recognition along with verbal praise. Pupils are rewarded with a Whale done Merit at the end of the day; the class are informed what behaviour warranted a reward. Group rewards are also used.  

5. Conduct a meeting to inform the pupils of the Whale Done Program.  Explain why rules are needed.  List the rules on the board along with the positive and negative consequences.  Check for understanding.  Review periodically. 

6. Have the pupils write the rules and take them home to be signed by their parents and returned Attach a message explaining the program and requesting their help. 

7. Implement the program immediately. 

8. Become skilled in the use of other assertive discipline techniques: 
Communicate your displeasure with a pupil’s misbehaviour, but then be sure to tell the pupils what to do.  

· Many pupils continue to display inappropriate behaviour when they have been told to discontinue because they do not know what they should be doing. 

· Now that you have given a direction, you can reinforce the pupils for compliance or punish him or her for non-compliance.  Be sure to add emphasis to your directions by using eye contact, hand gestures, and the pupil’s name. 

· Recognise and quickly respond to appropriate behaviour.  This quick action will encourage the pupils to display the desired behaviour more often.  Be aware that some pupils may need to be reinforced quietly or non-verbally to prevent embarrassment in front of peers. 

·  Learn to use the "broken record" technique. Continue to repeat your command (a maximum of three times) until the pupils follows your directions.  Do not be sidetracked by the pupil’s excuses. 
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Remember

It is imperative that pupils are positively recognised for cooperating and having socially acceptable behaviour; behaviour Management should be full of opportunities to congratulate children and celebrate great behaviour choices. Behaviour preceding a reward can be viewed as a superficial, short-term strategy and that is why it is deemed necessary to teach behaviour skills they don’t have and for pupils to demonstrate skills to each other in an attempt to learn them! 
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Whale Done Store.  

The Whale Done Store motivates pupils to: 

· Complete school work,

· Respect teachers and others, 

· Plus be an overall good citizen of Monnow Primary School. 

The pupils earn points, managed and recorded by their teachers; they then visit the store each week where they can spend points or save them for a larger purchase. 

The store contains items ranging from art supplies to MP-3 players, toys, games, sports items, sunglasses, wallets, watches, etc. 

The store also has a treat section containing cereal bars, fruit snacks, healthy flavoured waters, etc.

The Whale Done Store is open Tuesdays and Thursdays from 11:30 am to 12:45 pm.
	


CONCLUSION
The ethos of the school is grounded in the quality of relationships at all levels.  Such relationships are characterised by mutual respect, by the valuing of pupils, by a willingness to listen and understand, and by a positive view as teachers as professions and pupils as learners.  Through good models of adult behaviour, there is constant encouragement to develop self-esteem, self-discipline and automonous adherence to high standards.

The focus of this policy is the development of positive climate for the whole school; this is based on quiet yet form insistence on high standards of behaviour at all times, and draws its strength from community of purpose, consistent practice and constant vigilance.
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Key Points of Whale Done Behaviour





Build trust


Accentuate the positive


Describe the behaviour clearly and without blame show its Negative impact


Pupil peers to discuss behaviour and teach new behaviour skills


Praise progress it is a moving target


Say something positive when everything is going well











